
From: Anthony Henthorn  
Sent: Tuesday, July 12, 2022 1:16 PM 
To: Neil.Boyce@castor-pc.gov.uk 
Cc: Fiona.Rowlands@castor-pc.gov.uk 
Subject: Village Tribune - proposed changes affecting our Parish Councils 
 

Dear Neil, 

I am writing to let you know that we are currently undertaking a timely review of The Village 
Tribune’s content, frequency and distribution area and to let you know of a number of changes 
which are under consideration. 

This review has become necessary due to a number of key factors (including): 

• Advertising and Marketing spend from local companies is now being spread among a more 
diverse range of outlets – web advertising, social media and a proliferation of local ‘ad mags’ 

•  The cost of paper and magazine production has seen significant increases over the past 12 
months (over 30%) 

• As the magazine increases in popularity, we receive more and more ‘contributions’ which, 
whilst we are always keen to use, has meant having to increase page numbers, with 
additional costs. 

• The expansion into Newborough area will necessitate printing an additional 850 copies – 
bringing the total number of copies printed to almost 5,500 (again, additional cost) 

These elements have put pressure on our ability to produce the Tribune on a ‘break even’ basis and 
if we had not received ‘Covid support’ from Peterborough City Council and other local supporters in 
2021, we would have been reporting a £6k ‘deficit’ over the past 2 years. 

Patently this is unsustainable and to help ensure the continued quality production of the Village 
Tribune, we are considering the following options: 

•  Establishing the Village Tribune as a Community Interest Company (CIC) which will establish 
its position as a community asset and empower us to be able to apply for relevant grant 
funding. This will also ensure the magazine remains ‘content led’ without having to resort to 
more and more adverts – which will ensure our community/parish focus is retained and 
enhanced. 

•  Becoming quarterly frequency from its current six issues per year. 

• Ensure that pagination of each issue is set at a maximum of 64 pages. To help achieve this, 
we are proposing to: 

o    Introduce a maximum word-count on all articles (with links to our website where 
relevant) 

o         Delete the Planning-List Section (Supplied via Peterborough PC) 
o         Rationalise the Tribune Directory pages to make them more user-friendly 

•          Create a new Tribune website where we can: 
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o         Publish ‘overspill’ from contributed articles 
o         Publish relevant news/diary dates etc which fall in-between our publishing 

quarterly schedule 
o         Introduce a comprehensive directory for both community organisations and local 

trades 

•  Introduce a ‘subscription’ for Parish Councils within the Tribland catchment area. At the 
moment we are looking at this being £300 per year – no VAT. In return for this, each Parish 
Council will be able to contribute a page of content into each issue, to keep their 
parishioners informed. This could include publication of councillor contact information, 
details of local planning applications and updates and other news ‘of interest’ in their own 
community. This might also serve to supplement or even replace a regular parish council 
newsletter? 

I think it is important to stress at this point that, unlike other village magazines, the Trib’ has never 
been run on a ‘for profit’ commercial basis. My intent over the last (almost) 25 years of publishing 
the magazine has been to generate enough revenue from local advertisers to cover the costs of each 
issues’ design and print bills. Up until the outbreak of Covid19, we just about managed to achieve 
that. During this time, I have not received any renumeration for my role – I see this as my 
‘community service’ – my contribution back into our wonderful rural neighbourhoods. 

If the Tribune is to continue to be the unique front line service is has become over the years 
delivering news, views, opinions, features, charity updates to our 17 North Peterborough villages, 
without becoming yet another general advertising organ with generic ‘news’ fillers, we have to 
address the issues around our revenues and costs and I hope that your Parish Council can appreciate 
what a valuable local asset the Tribune has become and be able to support us, as detailed above. 

Would you please confirm, or indeed otherwise, your support for our Village Tribune by email? I 
assume this will be after consultation with your council members at the next parish council meeting. 
We are looking largely to put these measures in place in time for our first quarter’s edition in 2023. 

 

Kindest regards 

Tony Henthorn 

villagetribuneeditor@me.com 
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